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The OBB Group | Organisational chart of Austrian railways

OBB-Holding AG

Rail Cargo Group

OBB-Business Competence

OBB-Personenverkehr AG OBB-Infrastruktur AG

(Rail Cargo Austria AG) Center GmbH
" Rail Cargo Logistics - OBB-Immobilienmanagement ARR_
OBB-Postbus GmbH Austria GmbH GmbH OBB-Werbung GmbH
Rail Cargo Logistics GmbH " Sicher & Saub
50% . . ungos Sicher & Sauber 60%
OBB-Produktion GmbH o
Rail Cargo Logistics - GmbH Q Logistics GmbH
Environmental Services GmbH
49% OBB-Technische Services Rail - . ) .
GmbH Aslstfi):gomagerator Rail Equipment GmbH OBB_Finanzierungsservice
GmbH
Rail Cargo Operator -
. - CSKD s.r.o.
Rail Tours Touristik GmbH
Rail Cargo Carrier Kift. iMobility GmbH

Rail Cargo Hungaria Zrt.

Rail Cargo Wagon - Austria
GmbH

50 %

OBB-Produktion GmbH

51 %[ A . .
OBB-Technische Services

GmbH

Other subsidiaries

Rail Cargo Group Dec 14, 2018



Rail Cargo Group | present in 18 countries, within 12 also Rail (S0 Group
with own traction - Austria and Hungary Home markets

Geographical presence... ... and selected Facts & Figures 2018

Sales
B sales & own traction

- Home market

~1.402 trains 113 Mio.

per day tonnes per year
v — ~3/4 of all transports
= -~ international
52,02 Mio. R e i
train km per year % “é,l .
~1/5 all transports in AT 31,7 Bin.
tonnen km per year
653 25.698
Locomotiven Waggons

>
N Y

Rail Cargo Group



L Caraof N

Business model | Rail Cargo Group along the entire value chain

Rail Cargo Group

H

11

Rail forwarding companies with industry
expertise

Operators for high-frequency long-distance
connections in the intermodal sector

Railway undertakings for own traction

Wagon holder

Maintenance for rolling stock

Rail (S8 Logistics
Megbegr of OBB

Rail W Operator
Member of OBB

Rail GRR Austria | OBB
Rail (TR Hungaria

OBB-Produktion GmbH

Rail Wagon

Member of OBB

oBB

OBB-Technische Services GmbH
Technical Services Hungaria Kift.
Technical Services Slovakia, s.r.o.
TS-MAV Gépészet Kit.
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Rail Cargo Group | Strong growth on all Europe - China corridors

2012 2014
Multiple connections One Belt one Road 2018
per week in both Initiative
2009 directions. Estblishment of LCL 2016 Jan - Dec
First regular Testing of new service and Export ,High Multiple departures 423 RCG trains
trains. routes. Speed* trains per day with 35.000 TEU)
2007/08 2010/11 2013 2015 2017
First train Weekly east- and Start of the first ,High Further increase 62 RCG trains
westbound trains. Speed” train (14 days) of number of with 3.000 TEU

block-trains
from/to China.

INA—EUROP RAILWAY " _ P
C . P

R
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Highly linked | comprehensive ent-to-end logistics

s B
SILK ROAD

~

MARITIME
SILK ROAD
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China-Europe | Our main Eurasian service is via Malaszewicze
and Zahony to Budapest, which is our main gateway to CEE
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BUDAPEST
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MALASZEWICZE
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TransNET | Main aim of our strategy is to connect the CN a8 eroup
container flows into our European network via Budapest

= New Malaszewicze — Budapest Shuttle Service
= Connection to China

= Connection to CIS / STAN s o
ubec
. L] . .
u COntlnentaI Llnks Bremerhaven
Malaszewicze
®
Rotterdam
®
FROM / TO BUDAPEST Neuss
Terminal Transit time Frequency
Wels 1 day 3x/week Zapany
Wolfurt/Blud
Neuss 3 day 4x/week olfu A uden Budapest
Hamburg 2 day 5x/week o
Zurich
Bremerhaven 2 day 3x/week J
° Curtici _
Liibeck 3 day 2x/week MiTan Flolest
®
Rotterdam 3 day 2x/week
Koper 1 Tag 7x/week
Istanbul 4 day 5x/week
Zurich 12 hours 1x/week
Ploiesti 2 days 1x/week
®
Istanbul
Piraeus )
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Additional solution | Our intermodal transportation is also
going via Kaliningrad to Germany

| Hamburg _ pe

Ljubljana

__Duisburg ey

‘ KALININGRAD ‘

Rail (T Group,

Dalian

i
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Chonggin
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Budapest

Rail Cargo Group
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Additional solution | ..to further connect our network via Rail (SR Group
Hamburg, Duisburg and Neuss

= RCO Services via Germany/Bilk Shuttle
= Neuss — Austria / Hungary

= Hamburg/Duisburg SB Shuttles

Malaszewicze

Duisburg

FROM / TO BUDAPEST Neuss
Terminal Transit time Frequency
Venice - Duisburg 1,5 day 3x/week o
. . . Wels - Budapest
Ljubljana - Duisburg 1,5 day 4x/week Wolfurt >
, : o =
Villach -Duisburg 1,5 day 4x/week vilach Q)
Wels - Neuss 1,5 day 4x/week (o) "
Curtici
o Ljubljana
Wolfurt - Hamburg 1,5 day 4x/week Veince

Budapest - Neuss 3 days 4x/week

Budapest - Hamburg 2 days S5x/week

Rail Cargo Group

Ploiesti

o)

Istanbul
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Strategy | Internationalisation is our driver

International corridors e Relevant national markets

<

Traffic flows

DE, o 3 PL, RU,

«—  Tog4 - Growth rate RCG vs 2016
harbours .

-

N +34%

145.2
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= 150 mn tons per year realistic potential identified

= Growth of ~30% on the main corridors transiting AT & HU
» Developing Brenner axis and IT-SEE, DE-TK und IT/SI-PL connections

Rail Cargo Group
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